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GOOD CATCH UPDATE: KNOWING THE BARGE CONDITION BEFORE STARTING THE
ow

The condition of a tow, including hatch covers, should be properly assessed and any
problems addressed before getting underway. Make a Good Catch by taking time to ensure
that any issues with the barge are reported to the Port Captain.

In this context, your Managers are pleased to present the latest instalment of the Club’s Good
Catch initiative:

e Knowing the Barge Condition BEFORE Starting the Tow available in English.

GOOD CATCH from The American Club

Knowing the Barge Condition

Had the Master of the towing vessel decided to place a crewmember

Potential Damages  on the barge toinvestigate what was causing the barge to take on
water, the crewman could have been injured or killed when the barge
suddenly capsized. It was also fortunate that pollution was minimized

BEFORE Starting the Tow because the fuel storage tank on the barge was empty and the fuel

tank on the crane only contained approximately 50 gallons of fuel when the barge capsized

. * Did the crew adequately assess the condition of the barge before getting
Prevention \lervey?

* Were the issues with the hatch covers and the poor overall condition of the
barge properly assessed?

A deck barge carrying a tractor crane and associated equipment was being
Descrip‘ion relocated tion, The bari wner had hir | for

* Was there a reason a hose was rigged into one of the barge compartments? Was it there as a
dewatering hose?

* Could the barge's compartments have been inspected to see if they contained water?

* Was the Master's haste to get underway a factor in deciding not to report the issues with the
barge to the Port Captain?

When you identify a hazard before something goes wrong it's a Good Catch.

When you stop an operation before something bad happens. it's a Good Catch.

When you properly assess the condition of the tow and
address the problems before getting underway. that’s a Good Catch, too!
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Houston SCB Management Consulting Services, Lt

The barge was salvaged but had to be scrapped. The tractor crane by

was also salvaged but was damaged beyond repair. The total damages
exceeded $2.8 M.

London SC8 Management Consulting (China) Co, L.
Shanghai
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As a reminder, all Good Catch alerts and animations are posted at the Club’s website at:

https://www.american-club.com/page/good catch

Your Managers recommend that Members take note of this information and be guided
accordingly.
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